




“Take care of our children 

Take care of what they hear 

Take care of what they see 

Take care of what they feel 

For how the children grow 

So will the shape of Aotearoa”.

Dame Whina Cooper



Mana-ā-riki, the mana of 

the child, achieved through 

investing in many small (riki) 

changes to make a powerful 

(mana) impact.



Welcome to Mana-ā-riki.  

Our goal is to help children 

to reach their potential and 

to be successful. Mana-ā-riki 

understands that if we want to 

make a fundamental difference 

to the wellbeing of children, we 

acknowledge that health, homes 

and education go together. 

The future of Aotearoa, New 

Zealand, lives in our children. 

It always has, it always will. 

So what kind of future do 

we want for our children, 

for the nation’s children, for 

ourselves? More importantly, 

how do we seed that future?

Look into the eyes of any five 

year old. You are seeing the 

doctor who will care for you 

in old age, the builder of the 

home you will retire to, the 

person who is going to grow 

your food or paint a portrait of 

your grandchildren for you.  

If they are to fulfil their 

potential, they need to start 

from a position of strength. 

Strong and healthy, absorbing 

a world class education, in 

a nurturing environment.

Yet, here in our first world 

paradise, 270,000 children 

are not getting the start 

they need in life. 

These children of Aotearoa, 

New Zealand:

• Suffer from preventable, 
life-threatening diseases 
usually only seen in 
third world countries

• Live in cold, damp, 
overcrowded, unsafe houses

• Are failing to achieve 

in school.

We know, beyond doubt, that 

the solution is community 

partnerships based on a unique, 

integrated approach in:

• Health

• Homes

• Education

Mana - ā - riki





Health

School clinics in decile one and two schools will identify 

children with preventable illnesses including respiratory 

illnesses, cellulitis and rheumatic fever and treat them.  

They will work with families and the community to help 

parents access the healthcare their children need.

Homes

Wh ̄a nau ora practitioners will help families by assisting 

them to make changes that will make a home healthy 

(warm/dry) and safe (free from violence).

Education

The Manaiakalani Outreach programme provides resources 

and online learning for students. It also offers professional 

development, working with teachers to build their 

capability and transform learning environments.

Mana-ā-riki will launch with a pilot programme in Papakura.





Led by the local community through the schools,  

this programme offers children and their families  

in Papakura the opportunity to participate 

in the Mana-ā-riki programme.

Delivery Partners

Papakura School Cluster

The project will launch with 6 schools, ultimately aiming to bring 

together up to 10 schools and 3,500 children in Papakura within a 

3 year period.

Community Trust

Oversight of the project will be led by a registered charitable 

trust, with local community and independent trustees appointed 

for their specialist contribution. Serving the Kootuitui ki Papakura 

programme and participating schools will be the trust’s primary 

function. 

Middlemore Foundation

The Middlemore Foundation for Health Innovation is a charitable 

organisation which raises funds to support health services 

provided by Counties Manukau Health and for child health 

innovation projects such as Mana-a--riki.  The Foundation will 

invest for a period of 3 years.  

Manaiakalani Education Trust (MET)

The Manaiakalani Education Trust is committed to securing full 

digital citizenship for low decile communities, financially supported 

by an alliance of public, private and volunteer groups.   

National Hauora Coalition (NHC)  

and Counties Manukau Health (CMH)

National Hauora Coalition, in collaboration with Counties Manukau 

Health, operates 61 Mana Kidz school-based clinics in South 

Auckland. NHC will oversee the school-based clinics in Papakura 

with local service providers.  





Papakura Demographic

• In 2011, Papakura had a 

population of 44,700 people 

(9% of Counties Manukau); 

• 40% are Māori and Pasifika; 

• 11,500 are children 

(0-14yrs) with 50% 

of the children living 

in some of the most 

socio-economically 

deprived areas.  

Snapshot

• More than 1,200 children 

hospitalised for preventable 

illnesses creating a strain on 

existing hospital services 

• Significant number of Māori 

and Pasifika children living in 

over-crowded households

• 850 acute hospitalisations 

of children (respiratory and 

skin infections and injuries) 

• Truancy rate of 33% across 

decile one and two primary 

and secondary schools

• NCEA level one pass rate of 

42% at Papakura High School

• Children under four have 

a rate of preventable 

hospitalisation exceeded 

only by those aged over 75.

Why Papakura?





A Simple Plan and  
Measurable Goals

The effectiveness of Mana-ā-riki is in its simplicity. 

Healthy children can learn and digital learning can 

make the learning go further and faster.

The goals are to:

• Dramatically reduce the incidence of preventable illnesses

• Sharply cut the preventable hospitalisation rate for under-

fours (presently only exceeded by those aged over 75)

• Reduce the truancy rate significantly and measurably

• Increase the NCEA level one pass rate 

significantly and measurably

• Decrease housing-related avoidable hospitalisation rates 

(presently 17% of all acute medical surgical admissions)

• Reduce the number of children living in 

overcrowded and unsafe homes.

This pilot will provide the evidence-based baseline measures  

for a broader roll out. Victoria University is independently  

evaluating the full programme as well as the health and  

healthy homes component; Woolf Fisher Research Centre  

is continuing its independent evaluation of Manaiakalani.  

We already know the components of the approach work.



Research Partners

Health Services Research Centre, School of 

Government, Victoria University of Wellington

• The Health Services Research Centre (HSRC) has a close 

working relationship with Counties Manukau District Health 

Board, including through Ko Awatea with its emphasis on 

innovation and improving the quality of services delivered to 

local communities. A significant amount of the HRSC’s work 

is on evaluating key service initiatives aimed at improving 

health status, and improving equity of outcomes in NZ, 

particularly for Māori, Pacific, and lower income populations. 

• The HSRC will lead the evaluation of Mana-ā-riki. A multi-

disciplinary team will work closely with all of those involved 

in the programme to assess its implementation, what is 

working well, where improvements can be made, and the 

outcomes being achieved. An important aspect of the 

evaluation will be the ongoing liaison with the schools and 

families. The research team will report back regularly on 

the evaluation findings to all those involved, in order that 

the programme can be modified and enhanced over time. 



Woolf Fisher Research: Educational Research with Mana-ā-riki

The Woolf Fisher Research Centre team will engage with schools 

in an evaluation, research and development partnership designed 

to help schools meet their goals and to yield further knowledge 

for their cluster and other school clusters. In the evaluation 

component they will collate the schools’ achievement data (in 

reading, writing, maths and subject areas for NCEA) and analyse, 

feed back and lead discussions using this evidence to increase 

effectiveness. The research and development includes classroom 

observations, collecting evidence from families/whānau and 

students, interpreting relationships between the instruction and 

guidance and valued outcomes, and helping to design more 

effective instruction and guidance over time. This research will 

be linked with the evaluation component. A particular focus is  

on the development of cognitive and social skills through the 

digital technologies, and how they impact on achievement.





The programme cost is $1,120 per child.

Please join in by:

Funding either health, homes, education or research and development.

Per Child Total (1,500 children)

Health  $473  $710,000

Homes  $303  $455,000

Education  $182  $273,000

R&D  $161  $242,000

 $1,120  $1,680,000

100% of your investment will be delivered  
to the Mana-ā-riki programme.

Participating Schools

School Roll as at May '16 Cost per school

1. Park Estate* 114 students $127,680

2. Edmund Hillary** 144 students $161,280

3. Papakura High School 569 students $637,280

4. Redhill Primary School 181 students $202,270

5. Kereru Park Campus 126 students $141,120

6. Papakura Central 375 students $420,000

1,509 students $1,690,080

*Proudly funded by the Southern Trust 
**Proudly funded by Perpetual Guardian

Or funding a school:



Partners

Community partners

Foundation partner

National Hauora 
Coalition

Kootuitui ki Papakura



Foundation Trustees

 

Nick Main
(Chairman)

Rob Fisher
(Deputy Chairman)

Ranjna Patel

Sarah Kennedy

For more information on Mana-ā-riki  
or Kootuitui ki Papakura contact:
Pam Tregonning - Executive Director
Middlemore Foundation for Health Innovation
09 270 8808 | www.middlemorefoundation.org.nz 

Geraint Martin 
(CEO of Counties Manukau Health)

Ron Pearson 
(Deputy CEO of Counties 
Manukau Health)

Dr Gloria Johnson
(CMO of Counties Manukau Health)




